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	Action

	Present:  Jane Addy, Jo James, Mike Furber, Neil Nixon, Jon Barker, Mark Bromell,  

Matt Cann, Richard Stephenson (Head teacher), Barry Radford (Chair), Sandra Bailey (Clerk).    
	

	1. Apologies:  Caroline Stevens, Marcia Bentley-Jones, Jonny Furse, Richard Dorrington.
	

	BR opened the meeting at 6pm and welcomed everyone present.  It was noted that there are two parent/governor vacancies and, although letters had gone home to parents, only one parent, thus far, had expressed an interest.  The closing date was 23 Feb 2009 and it was hoped that more would apply, especially a representative from Milton Damerel.
	

	2.  Register of business interests forms were passed to all present, to sign and return.
	

	3.  The minutes of the last meeting (23/09/08) were signed as a true and accurate record. 
	

	4.  The matters that came up for further discussion was the fact that Geoffrey Cox had not come back to RS yet following an invitation to visit the school.  RS will write again.  MF had spoken with Chris Wright, Head teacher of Clawton school, with a view to inspecting their recent building project.  
	RS
MF

	5.  Communications.  

The school had received a letter from the parish council regarding a path across the west side of the football field, linking the school playground to Tuckers Park.  MF said the grant from the school’s travel plan was still yet to be tapped.  SB would chase the money.  RS wondered how much the parish council would be prepared to contribute.  The school would have to maintain and insure the pathway.   It was decided that, in principle, all were in favour of a contribution to the parish council for a pathway, but further consideration would be required.  RS would reply to their letter.  
MF queried the lack of outside lighting in the car parking area.  All thought that would be a good idea from a health and safety angle.  This could also be funded from school travel plan grant.
	SB

RS

	6.  Committee reports.
Premises: 

Replacing the gas fired boilers - RS had secured some funding already towards the wood pellet boiler but more funding was required.  All the governors fully appreciated the many hours and phone calls that Neil Nixon has put to this project so far.  25% of funding is available via a low carbon building programme and another 25% from a green energy project.  The governors said they could not proceed until the funding was more concrete.  To replace the boilers and install radiators in the part of the school which now has underfloor heating is a huge undertaking and they thought it would be best done by one supplier.  RS is completing grant application forms and the governors decided to talk again about the project, once they know what monies are available.

The covered outdoor classroom - The governors decided to wait and see how the bigger build transpired first.  
Programme of repairs – NN, MC, CS and MF  would draw up a programme for restoration and repairs

Premises also reported on Legionnaires disease testing and all present agreed to put the testing procedure in the hands of Connaught for an agreed figure of £30 per month.
	RS

NN.MC,CS,MF
SB

	Curriculum:

RS was able to demonstrate his online reporting package that he had devised himself and all agreed that this was an incredible piece of work and could be a major leap forward for parents/teachers/ children within the school.  Parents and children would be able to access this package from home.  The Governors thought this was a brilliant working document.  RS said he still needed to be able to build in parent’s views and separately, children’s views.  JJ said he thought some parents might find this an easier way to communicate with the teachers and Head.
The programme would incorporate a “target book” for each child and each child would be involved and could see their progress and what they need to work on and improve.  

RS then showed the Governors and example of a tracking graph, which would be available for each child.  

This programme sits on each teacher’s laptop all the time and information can be fed in weekly or whenever.  The package is still in early stages and being trialled by RS.  He did comment that information added needed to be backed up regularly.
This package would be available for OfSTED inspection at any time of the year.

BR thought that RS should copywrite the programme but NN said that it was on proprietary software and it was the language that made it work so well.
	



















	Finance and Personnel:

JA has been taken on to teach Spanish across the whole school from 25 February 2009.  She is working 3 hours per week.  

RS reported that the budget monitor showed an underspend of approx. £18,000 at the end of the financial year.  There was approx. £80,000 in the capital fund.  

The job share between Denise Kent (teacher Class 1 and Class 5) and Anna Hare was due to be reviewed shortly. This would be done in time for the next Finance and Personnel meeting.
Finance meeting arranged for 24 March 2009 to work on budget.
BR said, as a governing body, we should decide how big is the school going to be?  If the village expands, as it will, the school will need to expand.  We must not loose site of the beneficial gain.
	

	7.  Head teacher’s report:

A copy of this report was passed to all and all made comment on how much activity the school packs in.  

All sports fixtures during January were cancelled due to bad weather.

It was noted that Mandy Baker was filling in as Classroom assistant with MF in Class 2 and this was working out extremely well and MF would like to keep her longer, however she was unwilling to take on the role long term.
	

	8.  Attendance target:                                                        

This target was fixed with EWO (Education Welfare Officer) at 96% and although we missed this target by 0.6% in 2007/08 this was marginal and the target was appropriate.  
There was discussion about why the target was missed and the authorisation of holidays was a factor. RS said he genuinely doesn’t see anything wrong with children going on holiday with their parents, unless attendance was very low.
All governors were happy with the attendance target of 96%.
	

	9.  School boiler – this was covered earlier in the meeting – see item 6.
	

	10. School reports – this was covered under the curriculum sub-committee report (see above).
	

	11.  Mini bus:

 The Social Club have decided that they will not be pursuing this at this time.  
RS will explore avenues for grants.   
MF will look in to the possibility of using the school’s travel plan grant for this.                                                                                         
	RS

	12.  Ratification of staff budget responsibilities:  
It was ratified that Becki Daniel now has SEN budget responsibility and the ICT has gone back to RS.
	

	13. Review Accessibility Plan:

This was reviewed and ratified.
	

	14.  Any other business:

None.
	

	15.  Dates and times of next meetings:

Finance committee to meet 24 March 2009 at 6pm.

Full governors 21 April 2009 at 6pm
	

	Signed:

Date:


	


