 MINUTES OF  

GOVERNORS MEETING

25 SEPTEMBER 2007 

HELD IN

THE SCHOOL HALL

BRADWORTHY COMMUNITY PRIMARY SCHOOL

 Present
Barry Radford (Chair), Richard Stephenson (Head), Jonny Furse, Richard Dorrington,

Jo James, Neil Nixon, Matt Cann, Mike Furber, Marcia Bentley-Jones, Sandra Bailey (Clerk).

Apologies

Jon Barker, Nikki Martyn, Mark Bromell, Caroline Stevens, Jane Addy.

BR opened the meeting promptly at 6pm.

RD apologised for not making the last committee meetings.

The minutes of the last meeting were signed as a true record.

MF said the playgroup were enthusiastic about using the enclosed yard in the future.  The general state of the playgroup building needs some repairs and improvement to include some storage area and a computer area.  MF suggested covering the outside play area (which is also used by Classes 1 and 2) and sharing the costs.  Representatives from playgroup and school need to meet, plan and incorporate plans.  BR suggested this should be talked about later in the meeting under ‘buildings’.
MF is on the playgroup committee but was not asked to the last meeting.  

A new lease had not been drawn up for the playgroup yet.

Communications

The school had received a letter from the youth club leader, Kevin Hogarth, to say thank you for the use of the school’s hall and did any members know of any volunteers who might continue to run it?  He would help to support a new leader.

Committee Reports

Premises

NN, MC and CS had recently carried out a risk assessment and security came up as an issue.  NN had obtained quotes from Spencer Purl, a locksmith in Bude. 

A video entry, mobile and entry was £648

Audio entry was £489

Dummy cameras for playground £31.40 ea.

3 cameras and a door system between £600 - £700.

RS said the front door was in constant use all day by children, staff, deliveries and parents and just would not be practical for the administrator to constantly check who wanted to enter and exit the building. The backdoor, however, could only be opened from the inside.  RS said that staff were vigilant and watched everyone visiting the school.  RS said if the governors are considering CCTV, the front door, rear door and playgrounds all need recording to a hard drive. 

NN said that the governors wanted to do the right thing and wanted it minuted that the governors had looked at security but the systems they had considered were not workable.  NN would speak with Spencer Purl again.  RS said that all staff would continue to be vigilant and inquisitive towards visitors and the safety of the children was every member of staff’s priority.
RE4D project (Rural Energy for Devon)  

RS said the 2 boilers in the shed were old and inefficient and needed replacing but there was not enough money in Budget Share or Devolved Capital to replace them.  However, grants are available.  Optimum carried out a survey last week and are drawing up plans for a new system.  Biomas fuel and woodchip are the considered fuels.  MF knows someone from Shebbear who would also quote for a wood chip system.  
RS said that, at this moment in time, gas was costing £3.30 per KW hour

                                                            Woodchip £1.47

                                                             Woodchip pellets £2.37

Removal of ash also needs consideration.

RS said that solar panels, for hot water only, would cost in the region of £40-£50,000 and that grants were available for this too.

BR said he thought boilers and heating should form part of a bigger picture .  This must be discussed in greater detail at committee level.
Curriculum

Performance Management – there was no need to discuss this further, at this stage.  It was rubber stamped under new statutory guidelines.
Personnel

MF left the meeting temporarily. 

RS reported that Bryan Sentence is now contracted to work an extra day and a half.  Robin Lewis is now working an extra day, under contract.  

RS reported that Anna Hare intends to start her maternity leave two weeks after half term.  RS would like to offer a short term, temporary contract to Maura Furber.  She is very experienced with younger children and, although has been out of teaching for 10 years to raise her own family, is keen to get back into teaching.  She is working as a supply teacher at the moment.  BR asked if anyone had any problems with this arrangement as RS and BR wanted it aired.  Anna could have 18 weeks paid and then up to a year off – but not all paid.  All governors were happy with Maura Furber having a short term, temporary contract, subject to two references.
RS said he would like to raise Val Brown from D19 to E23 for two, out of her three contracts, totalling approx. 15 hours per week, to allow cover for PPA time.  All agreed.  This would be backdated from 1 September 2007.

BR and RS both said that a School Development Committee needs to be formed, which will consist of premises members plus BR, JF and RD.  A meeting was arranged for 31 October 2007 at 6pm, here in school.

Our MP, Geoffrey Cox, had visited the school recently and was supportive of the school wishing to expand.  Geoffrey Cox said Bradworthy was a flourishing village with a growing community and it was understandable that the school needed to expand to accommodate the extra children within the village and community.  RS said we must be clear of what we need to do and need to agree as a governing body, and as a staff of what we want, for the future.  We have 135 children on roll now with probably another 7 – 10 starting in January 2008.  That could take our role to 145 ish.  RS explained that DCC were not interested in helping to fund a building project for expansion this time as they were keen on:-

· Federation (nearby schools, say Sutcombe and East and West Putford, being run under one Head)  RS is not interested in Federation.  
· The children from Milton Damerel attending other schools like Sutcombe and East and West Putford.

RS said we must draw up plans and go for it.

MF suggested that we build a new hall and covert the existing hall into 2 classrooms.  All agreed that this was the cheapest option.  RS said we needed a business plan and he would get the staff to put down their ideas.  A series of clear actions are needed for Geoffrey Cox to take to County.  Des Shadrick’s support would also be needed.  The School Development Committee will report back to full governors after their meeting on 31 October 2007.  RD said he would attend as he was a project engineer in a previous life and would like to offer his expertise.
RS thinks it should firm up quickly.  RS to provide a site plan before meeting on 31st.

Finance 
RS reported that the budget was healthy at the moment.

The Governors reviewed the Finance Policy and terms of reference and other delegation of duties document.

RS reported that there was soon to be a new system of audit called FMSiS (Financial Management in Schools) and the target deadline for returning the draft assessment is 30 November 2007.  We will have to perform a self audit which will involve Headteacher, Administrator and one governor, namely JF.  There was a training evening in Holsworthy arranged for 15 October 2007 and RS and JF would try to attend.  The administrator would try to attend too.

The chair, BR, and vice-chair, JF, will undertake the review of the Headteacher.

The school development plan was discussed in detail.  PHSE is very strong within the school and SEAL supports this in the curriculum.

RS reported that we now have “Healthy Schools Status”.

The Performance Management Policy was adopted (for teaching staff).  RS is reviewer for all.  BR and MF have also attended training in relation to this.  RS explained that it is a confidential process.  BR explained that we needed up to 3 governors to be “appeal reviewers” if the need arose.  These governors cannot also be involved in the Headteacher review.  JJ and MBJ volunteered.

BR asked the clerk to send out the “Register of Business Interest” form with the minutes, before the next full governors meeting.

MC and NN had to leave meeting.

BR asked the clerk to write to Mel Scott to find out her intentions regarding being a governor. She had missed the last few meetings.

Any other business

Term dates for 2008/9

Children back to school on 3 September 2008. 
 Children back to school 12 January 2009. 
 Children break up 19 December 2008.

Dates of next meetings

Committee meetings        15 January 2008

Full governors meeting    29 January 2008

SIGNED……………………
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