BRADWORTHY COMMUNITY PRIMARY SCHOOL

Mill Road

Bradworthy

Tel/Fax:  01409 241365

e-mail:  info@bradworthy.devon.sch.uk
FULL GOVERNORS MEETING

Held in Class 5

Tuesday 5 May 2009 at 6pm

	Present

Mark Bromell, Jane Addy, Jonny Barker, Neil Nixon, Matt Cann, Mike Furber, Richard Stephenson (Head), Jane Purl, Andrew Carey, Jonny Furse (Vice chair), Sandra Bailey (Clerk).
	

	1.

Apologies:

Barry Radford (Chair), Marcia Bentley-Jones, Jo James, Caroline Stevens, Richard Dorrington.


	



	2.

Register of Business Interests:

The Vice chair, JF, opened the meeting at 6pm and warmly welcomed two new parent governors to the meeting, Mrs Jane Purl and Mr Andrew Carey.  

The register of business interests forms were passed to all present to sign and return.


	

	3 and 4.

The Minutes of the Last Meeting and any matters arising:

JF signed the minutes of the last meeting (10.02.09) as a true and accurate record.  The matters for further discussion were as follows:-

RS still needs to talk to Geoffrey Cox, our MP.

MF still needs to talk to Chris Wright, Head at Clawton Primary.

MF still in talks with Ray Pattenden regarding the school travel plan and related funds and will report to Governors at a later meeting.  He wants to clarify if there is funding for a mini bus for school’s use.  We could tap into the fund for outside lighting.

The proposed footpath linking the playground to Tuckers Park would be an unadopted footpath which would be 2m wide and would be owned by the school and not the Parish Council.  Governors were concerned over the insurance and maintenance of this path and further clarification was needed before they would make a decision.  Also the Parish Council had not intimated their financial input for the construction of this pathway.  The willow construction also needs to be considered because, at this moment in time, the proposed footpath runs through the dome.


	RS
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MF



	5.

Communications

The Governor magazine was distributed to all
	

	6.

Head teacher report:

RS reported on staffing and JA would continue to teach Spanish for the coming year.  The children were enjoying it thus far as are the staff!!  

Mandy Baker has agreed to stay on until the end of the summer term at 9 hours per week, helping MF in Class 2.

Jo Carter, who is an administrative assistant at Bradford Primary School, would be prepared to help in the office on Monday and Friday mornings in the absence of Rose Millman.  RS explained that we had decided not to claim from SAS (Schools Advisory Service)  for Rose’s sick leave in order to keep the renewal premium as low as possible , and that we would not be able to claim now.  

Anna Hare and Denise Kent are not job sharing any longer.  Anna had requested to increase her hours to 0.8 (4 days) and she now has full responsibility for Class 1.  

Denise Kent is now full time (was 0.8) and sharing Class 5 with RS.  She’s also covering any supply needs where possible.  No money has been allocated to the supply cost centres as it is envisaged that Denise will ‘float’ and cover where necessary.  In absolute emergencies Val Brown and Robin Lewis are more than capable of covering classes.

All Governors congratulated RS and the school on the recent netball and football results.

Mr Stephenson had visited The Gambia over the Easter break with the support of a grant from The British Council.  The Governors agreed to reimburse Mr Stephenson for his expenses on submission of appropriate receipts.


	

	7. 

School boiler update

NN explained to all that two rounds of funding had been submitted with the help of Ben Eardley of RE4D (Rural Energy 4 Devon).  The final meeting was to be in Barnstaple on Wednesday (6.05.09) with Simon Borer of Optimum Heating.  However we are still £7,000 short of target and there is one final grant to apply for by the end June.  The proposed date for installation would be the first week of the school holidays.  NN said that all signs for grant approval were positive.  Ben Eardley had been extremely helpful.  A wood pellet production plant intended to start up in Holsworthy and that would also be favourable.

JF and the governors present acknowledged and thanked NN for all the hard work and hours that he had put into this boiler replacement venture.


	

	8.

Ratification of school budget:

RS explained the budget figures on the spread sheet that Governors had sent to them earlier.

JF wondered if there was enough Admin cover especially now that Rose Millman is on long term sick leave.  SB replied that she was struggling to keep on top and that Jo Carter had offered to do 6 hours per week whilst Rose was away and that should take the sting out of it.  Admin hours to be reviewed at some time in the future.

RS said that he thought that Robin Lewis would leave at the end of next year to train as a teacher.

RS said that the Devolved Capital balance was now £145,238.

RS said that the whole of County’s funding for schools is up for review after 2011.

All Governors were in favour of the budget and the budget for 2009/2010 was ratified.
	

	9.

Future Development of the School

(Section 2 minutes – confidential)


	

	10.

Dates and times of next meetings:

Committee meetings:    Tuesday 30th June 2009 

                                       Premises to start at 6.00pm

                                       Curriculum to start at 6.45pm

                                       Personnel and Finance to start at 7.30pm

Full Governors meeting:  Tuesday 15 September 2009 at 6.00pm


	


