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	Present

Barry Radford (Chair), Richard Stephenson (Head), Mark Bromell, Jo

James, Jane Addy, Mike Furber, Jonathan Barker, Matt Cann, Neil

Nixon, Caroline Stevens, Andrew Carey, Jayne Purl, Jonny Furse,

Sandra Bailey (Clerk)
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Apologies

Marcia Bentley-Jones, Richard Dorrington.
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The Register of Business Interests forms were made available and no governors needed to sign.
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RS opened the meeting and thanked everyone for their attendance.
The possible federation with East and West Putford School was discussed in great detail and at great length.  All governors had sight of a letter written to RS from Michael Cornish (Chair of Governors for E&W Putford School) inviting RS and BR to meet with E&W Putford’s governing body and to give a short presentation outlining our vision for the partnership and aspirations for its future development.  MF would also be present at this presentation which would be held on Friday 13th November 2009 at 10.30am at The Hallsannery Centre, Bideford.  
Ideally, E&W Putford would like to form a management partnership with another school for two terms and, if both schools agree, to then federate.  

RS envisaged that MF would take on greater responsibility and would become the head of teaching and learning sharing the management with RS.  It was decided that, if E&W Putford do not want MF running the school and want to promote from within their own school, for this post, then we would drop the idea completely.  MF is looking for a headship and thinks this merger would suit him ideally as he would have the responsibility of running a primary school but still be under the wing of RS.  MF has great strengths in Key Stage 1 and is especially drawn to E&W Putford because of their excellent nursery provisions for 26 children.
At this stage there are many issues not yet finalised regarding the merger of both schools including finance implications (will both schools be allocated their own separate budgets – bearing in mind that E&W Putford’s budget position is healthy as they are protected up to 53 children?), school dinners (would Bradworthy prepare dinners for E&W Putford and deliver them?), maintenance, shared governance and staffing.

BR thinks we should consult parents and open the matter up for discussion also bearing in mind how over crowded the school is at present.  

The governors decided that, should E&W Putford offer us the opportunity to form a management partnership, we should commit to it for two terms and then meet and discuss the way forward from that point.
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New Buildings

RS told all the governors that our MP Geoffrey Cox was visiting the school on Monday 16th November at 11 am to discuss the future of the school and possible expansion plans and invited any of the governors to be there too.  

The boiler saga is nearing completion with almost all of the funding in place.  This is down to the hardwork and determination of NN.  Two thirds of the costs should be grant funded with the remainder being funded by DCC at 75%.  The remaining 25% is being funded by ourselves with money being taken out of D78 fund – approx. £10,000.  This is for a woodpellet and solar system.  We are now waiting to hear from DCC who are also keen to double glaze any windows as necessary and cavity wall insulate where necessary.  Work should be able to start at the beginning of the Easter holidays
MF, MC and David Hill (a parent) visited Clawton Primary School on 20th September 2009 to look at their self build hall.  They were impressed by this somewhat basic building housing a general purpose hall, staff room, toilets and store rooms.  The building was completed almost 3 years ago at an approximate cost of £100,000 and this was considered a bargain as they were lucky to secure a lot of voluntary labour.  The full cost would be somewhere in the region of £400,000.

An Architect from Clawton proved invaluable and JA said she would try to get him to visit the school prior to Geoffrey Cox’s visit on Monday.

Our playgroup room is deteriorating rapidly and this space could be used for a new hall/classroom.  
BR thinks we should press on with our development despite any parish development and all governors agreed.

RS will email Devon Property Practice to say that present conditions are intolerable and the governors have insisted on some action.  

We need to prepare a business plan.

MB said we need to compile a skills list amongst our parents.
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Any other business

RS told the governors that we had just been audited the previous Thursday and Friday and, whilst the office side of things is fine, there are some issues to “mop up” before we fully comply with FMSiS.
R15- Statement of Internal Control was distributed for all governors to look at and will be discussed and completed at the next Finance committee meeting.

Terms of reference regarding committees need to be adjusted as it says 4 governors, at present.  The governors reviewed the committee structure and the terms of reference and agreed on both.
Andrew Carey would like to serve on the Curriculum and Premises committees.

Jayne Purl would like to serve on Personnel and Finance committees.

The governors looked at the cyclic plan and agreed it.

It was noted that we should add ‘inventory’ to the premises cycle.

School Teacher Pay and Conditions were reviewed and adopted.

Maximising Attendance and Managing Sickness (staff) was reviewed and adopted.

Equality Policy and Race Equality Scheme reviewed and adopted.

Performance Management Policy reviewed and adopted.
CDP (Continuing Professional Development) Policy was reviewed and adopted.

Governors Expenses Policy was reviewed and adopted.

Volunteers in school – it was noted that all regular volunteers will still be CRB checked every 3 years.

It was noted that the insurance arrangements for the school were omitted in the last minutes.  
The dates for future meetings were agreed thus:-

Committee meetings 

12 January 2010

30 March 2010

Full governing body meetings

26 January 2010

27 April 2010

6 July 2010.

RS told the meeting that he wanted to build a climbing wall within the existing school hall.  He would access money from D78 for materials and labour.  All the governors agreed that he should go ahead with the project after having sight of the quote.
As there was no further business to discuss, RS closed the meeting.


	


