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 DEVON COUNTY COUNCIL
SCHOOL IMPROVEMENT PARTNER VISIT - PRIMARY PHASE

VISIT 2 -   AUTUMN TERM 2008

	School:     Bradworthy Community Primary




	Headteacher: 

    
	R Stephenson
	Date of visit:
	6/11/08

	DCSF number:


	2213
	Chair of governors:   
	B Radford

	SIP who carried out visit:  
	D Brown
	Number on roll:  
	134

	Contact adviser:
	N Chislett
	Time spent in school:    


	1.5 hrs


	Meeting attended by:

 
	Headteacher, two appointed governors


PURPOSE OF VISIT:

To support appointed governors and the headteacher:

· review the headteacher’s performance (2007 – 2008)
· identify and agree performance management objectives (2008 – 2009)
· evaluate strengths and areas for development in the performance management process.
COMMENTARY:

· The governing body has completed the headteacher’s performance review and agreed objectives for the coming year, including monitoring arrangements.

· In discussion with the appointed governors and the headteacher, the following strengths in the performance management process were identified: 
· The SIP’s growing knowledge of the school and the positive relationship with the headteacher was regarded as an improvement over previous input to the performance review.
· The way in which the school had continued to function well during the headteacher’s absence during the past year was testament to the success of the performance management objectives set.

· In discussion with the appointed governors and the headteacher, the following areas for development were identified:

· It was recognised that the monitoring process of the headteacher’s performance review could have been improved, and more information given to the SIP before the visit.
· The headteacher reports that performance management requirements are in place in the school. 
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