PERSONNEL
Title
The Personnel Committee
Membership
a)         The committee shall consist of at least four governors    I

including the Headteacher.
b)        The committee shall have such co-opted non-voting members as the governing body shall appoint. The committee may make recommendations for these for these appointments.
Quorum
The quorum shall be three governors, of which the
Headteacher must be one.
Meetings
The committee shall meet at least once each term or as advised by the chair.
Terms of reference    i
Consultation - to draft and keep under review a
policy statement on staff consultation for approval by the governing body and to undertake any formal consultations on personnel matters.
ii         Discipline/Grievance - to review and recommend
for adoption the procedures for dealing with discipline and grievances and ensure that the staff are informed of them.
iii        Redundancy - to draft and review, in consultation with staff, criteria for redundancy for approval of the governing body.
iv         Salaries
a)        to draft criteria for the approval of the governing body about the use of discretionary elements of pay provisions and make recommendations about implementing them.
b)        to liaise with the finance committee to
establish the annual and longer term salary budgets and other costs relating to personnel, eg training.
v
Staffing structure - to review the staffing structure
whenever a vacancy occurs and at least annually in
relation to the school's management plan.
