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SCHOOL IMPROVEMENT PARTNER VISIT - PRIMARY PHASE

VISIT 1 -   AUTUMN TERM 2009 

	School:
Bradworthy Community Primary



	Headteacher:


	R Stephenson
	Date of visit:
	12/11/09

	DCSF number:


	2213
	Chair of governors:
	B Radford

	SIP who carried out visit:


	D Brown


	Number on roll:
	136

	Contact adviser:


	N Chislett
	Time spent in school:
	3 hrs



	Meeting attended by: Headteacher


PURPOSE OF VISIT:

· To evaluate the school’s own review of performance in relation to the outcomes of attainment, achievement and making a positive contribution.

· To evaluate progress since the last visit.

· To agree statutory targets for the end of Key Stage 2 in 2011.

· To agree challenges for leadership and management and to identify any external support required.

· To agree the school’s continuing level of support.

	Date of last Ofsted inspection:  May 2009


	
	
	
	
	Yes
	No

	Does the current inspection report indicate that Ofsted may return to monitor progress?
	
	(

	Has the school been included in the LA Targeted Intervention and Support Programme (TISP) at either category A, B, C.1, C.2 or D? If yes, state category.
	
	(


	Is the school currently receiving National Strategies support in addition to universal support?
	No

	Is the school currently receiving other support?
	No
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SECTION 1: KEY OUTCOMES OF THE VISIT

What are the school’s strengths?

The academic standards in the school continue to be high, but at the same time the curriculum is broad and pupils have a wide range of experiences.  Pupils are highly motivated and committed to the school, and supportive of one another.  The school plays a significant role in the local community.  Pupils are well-prepared for the next stage of their education, being independent and confident. 

What are the agreed challenges for leadership and management?

· To further develop the leadership roles of other members of staff, which may be linked to possible federation.

· To re-write the SEF, paying full regard to the criteria in the new evaluation schedule, and ensuring a systematic gathering of evidence to support the judgements.  

· To develop the  role of governors to be more challenging.

· To enhance the current data analysis system so that the progress of vulnerable groups, such as more able pupils, can be highlighted.

The development of leadership roles is included in the current school development plan.

The school’s capacity for sustained improvement

The school’s capacity for sustained improvement is good with many outstanding features.  For example, the drive to continually improve standards has led to results which are consistently above national expectations.  The leadership has a clear vision of where it wants to go and sets about achieving that with the full support of staff and governors.  It is continuing to extend the role of other leaders in the school.

Issues for the LA

The school is actively considering federation with West and East Putford.

	Is the current support level appropriate?
	Yes
	No

	
	(
	


Confirm date of next visit:  04/03/10 9.30 a.m.
SECTION 2: PROGRESS SINCE THE LAST VISIT

Challenges identified in last year’s visits included:

· Developing the role of subject leaders

The school has responded effectively to this challenge. The headteacher believes the numeracy coordinator is now much more involved in sampling work and evaluating the subject.  The outcome shows that investigative mathematics is still not consistent throughout the school, which is being addressed.  The literacy coordinator has also sampled writing because of concerns from the outcome of non-statutory SATs which showed depressed results in comparison with current work.  The ICT coordinator has conducted an audit of current provision, produced an action plan to address issues, and is working to make the subject more integrated into cross-curricular work.  For example, the Year 6 pupils are using a spreadsheet to monitor profit from the annual Christmas Fair.  The school’s award of Healthy School Plus reflects the leadership of the member of staff concerned.

· Improving the use of the school development plan (e.g. by making it a standard part of the headteacher’s report to governors.)

The school has again responded well to this challenge.  The new school development plan is now on the governors web-site, and it will form part of the headteacher’s report to governors so that progress on the plan is monitored and governors can be seen to be challenging.

Overall, the leadership continues to respond well to challenges identified.

SECTION 3: OUTCOMES

HOW WELL ARE PUPILS DOING, TAKING ACCOUNT OF ANY VARIATION?

	School’s evaluation in the SEF
	1
	2
	3 
	4 

	Pupils’ attainment
	
	(
	
	

	The quality of pupils’ learning and progress
	
	(
	
	

	The quality of learning for pupils with learning difficulties and /or disabilities and their progress
	(
	
	
	

	How well do pupils achieve and enjoy their learning?
	
	(
	
	

	Outcomes for children in the EYFS
	
	(
	
	


Commentary

The headteacher has not yet re-written the new SEF.  The recent Ofsted inspection judged the school to be good, with the progress of pupils with learning difficulties to be outstanding.  The headteacher believes that these judgements are still relevant, with many outstanding features.  The headteacher is aware of the need to be systematic about gathering evidence.  The current school improvement plan reflects the self-evaluation outcomes.

School leaders have been analysing the data in a way which more closely fits the way they are now assessing.  Analysis is performed on both individual and group data, set against national expectations.  It includes average point scores and levels.  Groups identified currently include girls / boys, pupils with learning difficulties, and year-groups.  No other vulnerable groups are identified, but individual progress is monitored closely against expectation to identify any risk.  The headteacher recognised the need to be able to identify a group of more able pupils, and to increase the expectation of progress for more able pupils.

The end-of-Foundation Stage data has not yet been analysed.  One child was on an Individual Education Plan, and achieved most of his targets.  The Smiley data, which the school had not yet received, shows that the majority of children were in the 6-8 point range, with literacy being a weaker area, and knowledge and understanding of the world continuing to be an issue.  

At Key Stage 1, the headteacher had recognised that writing was broadly average, reading and mathematics slightly above average, and overall slightly above average.

The school is not happy with the non-statutory SATs tests in writing, but otherwise each year’s outcomes had been analysed to show that average to above average progress had been made overall.  The current Year 4 boys are identified as being slightly below expectation, with girls at expectation.  The current Year 5 are on target in all subjects.

The school’s analysis of last year’s Year 6 results was detailed and consistent with the data now available on Smiley and RAISEonline.  Attainment in boys’ writing was below Devon average, but progress of boys in writing was better than that of the girls.  Overall the outcomes in all subjects were well above expectation, and value-added continues to be high at 102.1 overall.

The trend continues to rise in all subjects at Key Stage 2.  At Key Stage 1 there was a slight dip from last year’s exceptionally good results, but is still well above national expectation.  At the Foundation Stage, the trend continues to rise.  

PROGRESS TOWARDS ACHIEVING TARGETS FOR 2009 
	Key Stage 2

Cohort 21
	Target set by school
	Result achieved

	Percentage of pupils achieving Level 4 and above in ENGLISH and MATHEMATICS
	85%
	85.7%

	Percentage of pupils achieving 2 National Curriculum Levels progress Key Stage 1 to 2 

- ENGLISH
	100%
	90.5%

	Percentage of pupils achieving 2 National Curriculum Levels progress Key Stage 1 to 2 

- MATHEMATICS
	100%
	100%


The reason for the result in two levels progress in English being lower than expected was that two pupils with Level 3 at Key Stage 1 unexpectedly failed to reach Level 5 in writing.

DEVON’S  CHILDREN AND YOUNG PEOPLE’S PLAN PRIORITIES:
Raising the bar: stretching educational outcomes for the more able.

Results at the end of Key Stage 2 in 2009 showed significantly high numbers of pupils attaining Level 5s in mathematics and science, and above average in English.  Particularly impressive was the fact that 18 out of 21 pupils reached Level 5 in science, double the national average, and almost double the national average attained Level 5 in mathematics.

At Key Stage 1, the proportion of Level 3s was well above average in mathematics, with writing above average and reading in line with national expectations.

The school’s tracking system does not currently specifically identify more able pupils for separate analysis.  The headteacher recognises this, and intends to adapt the system to do so.

Narrowing the gap between educational outcomes for all pupils and more vulnerable groups and the lowest attaining 20%.

The school has consistent information which shows that the lower performing pupils achieve well.  The school’s analysis of data identifies the lower performing group, and can evaluate their progress specifically.  This is supported by the evidence of RAISEonline.

Children in the care of the Local Authority 
	Number of pupils on roll who are in the care of the Local Authority
	0

	Are these pupils on track to achieve age related expectations?
	N/A

	Does each pupil have an up to date personal education plan?
	N/A


PERSONAL DEVELOPMENT AND WELL-BEING 

FOCUS: MAKING A POSITIVE CONTRIBUTION

	School’s evaluation in the SEF
	1
	2
	3 
	4 

	To what extent do pupils contribute to the school and wider community?
	(
	
	
	


Commentary

The old SEF had good evidence of the pupils’ contribution to the school and wider community, and this was supported by the Ofsted judgement of outstanding in this area.

The school’s strengths in this area are the active involvement of all pupils in activities both inside the school and in the wider community.  For example, Year 6 pupils wrote a report to the parish council, the school council is pro-active in developments within the school, and the Community Fund event and village art display both involved pupils in acting as hosts.  The headteacher has not yet considered the impact of the school’s provision for community cohesion in relation to this outcome.

LA AREA OF FOCUS:

Is the school confident that it understands the current requirements for safeguarding and meets those requirements?

	Yes
	No

	(
	


SECTION 4: STATUTORY TARGETS

PROGRESS TOWARDS 2010 TARGETS 

The cohort is now 25.  Original targets: English and mathematics Level 4+ 89% - now 88%; English two levels progress 100%; mathematics two levels progress 100%.
These projections include a pupil who was Level W at Key Stage 1 and is now on a life-skills programme; she is disapplied from the SATs test.

TARGETS FOR 2011 

	Number in cohort:  17


	2009 outcome


	FFT band D
	School target

	Percentage of pupils achieving Level 4 and above in ENGLISH and MATHEMATICS
	85.7%
	87%
	88%

	Percentage of pupils achieving 2 National Curriculum Levels progress Key Stage 1 to 2 - ENGLISH 
	90.5%
	92%
	100%

	Percentage of pupils achieving 2 National Curriculum Levels progress Key Stage 1 to 2 -  MATHEMATICS 
	100%
	93%
	100%


The headteacher reports that targets for 2011 have not yet been discussed with the governing body.

Pupil tracking shows that all pupils are on target to make two levels progress, including those with learning difficulties.  These targets are above DCSF guidance and the SIP agrees that they are appropriately challenging.

	Distribution: headteacher, chair of governors, Devon Learning and Development Partnership
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