Curriculum Sub-Committee Meeting 11th Sept 2007 
Present: MBJ   MF   JJ   CS   RS JF   MB 
Apologies:     JA
•   Committee joined with the Premises   Committee to discuss the visit of local Conservative MP Geoffrey Cox to the school on Friday 14th September. Committee agreed on emphasis for meeting concerning the possibility of further building projects for the school.
•   Joint Committees then discussed the new statutory guidelines for Performance Management and agreed a time-table for meeting the deadlines for both teacher performance management and that of the head teacher. This was done with consideration of both the School's development plan and budget setting.
•   RS then circulated a copy of a Model Performance Management Policy and the Committee agreed on the following...
1. The head teacher will be the reviewer for all teachers in this setting to ensure quality assurance.
2. Three governors are to be nominated at the next full Sovs. To be involved in the Head teacher's performance management or any appeal regarding the head teacher's performance management.
3. All teachers, including the head teacher will have no more than 3 objectives per cycle
4. Teachers, including the head teacher will not necessarily all have the same number of objectives.
5. All teachers, including the head teacher will have a whole school objective within each cycle of performance management.

6. The Chair and Vice-Chair of governors (BR/JF) will undertake the review of the Head teacher
7.Performance planning and reviews will be completed for all teachers by 31 October and for the Head teacher by 31st December.
•   RS distributed model policy for continuing Professional Development (CPD). After discussion it was agreed without amendment.
