MINUTES
Curriculum Sub-Committee Meeting

Tuesday 20th January 2009.
Present: R. Stephenson, M. Furber, C. Stevens, M. Cann, J. Addy, N. Nixon.

Apologies: J. James.

MF is undertaking a full audit of the Speaking & Listening initiative, following on from recent governor visits. He will report to the next Committee Meeting with results.
RS reported that the school is promoting learning about cultural diversity. RS has obtained funding through the British Council to forge links with a school in Gambia.

Science & Technology remain key development priorities for the school.

SIP visit reports have been received. Copies of the reports are available on the school’s website. Key outcomes of the visit are very positive, and the meeting agreed that the new format of four visits per annum (previously only one) was beneficial.
School Reports
RS and MF reported that a major change to the School Report process is being introduced. RS has developed several computer programs enabling the process to be completed electronically. The new reports – which use plain language aimed at pupils, parents and teachers alike – cover far more elements than before, and provide the ability to measure a child’s progress against defined targets. The reports can be updated as frequently as necessary, and will currently be printed three times a year and sent to parents. In time, and subject to the development of an adequate security process, the reports will be available to parents on-line.
In addition to the report, RS has developed another program that enables the graphical tracking of each pupil’s progress against defined targets. To complement this, MF and RS have produced a ‘Target Book’ which each child (and parents) use to measure their own progress, comparing actual attainment with targets.
The meeting applauded RS on the work he has done in making the idea a reality. The committee took copies of the documents away for review and will report to the next full governors meeting.

Barry Radford offered to investigate protecting the intellectual property rights of the new developments.
