Bradworthy Community Primary School

Mill Road

Bradworthy

HOLSWORTHY

Devon 

EX22 7RT

Tel/Fax:  01409 241365

info@bradworthy.devon.sch.uk
DRAFT MINUTES 

FULL GOVERNORS MEETING

Tuesday 15th September 2009 

Held in Class 6/Hall

Starting at 6pm

	
	Action column

	Present:  

Barry Radford (Chair), Jonny Furse (Vice-chair), Richard Stephenson (Head), Matt Cann, Marcia Bentley-Jones, Jane Addy, Richard Dorrington, Jo James, Mark Bromell, Mike Furber, Sandra Bailey (Clerk)
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Apologies:

Jayne Purl, Neil Nixon, Caroline Stevens
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Register of business interests forms were passed around for all to sign
	

	3

The minutes of the last meeting (05.05.09) were signed as a true and accurate record.
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Matters arising from those minutes:-

MF will liaise with Clawton Primary School with regard to inspecting their hall.  MB and MC would also go with him.
	MF

MB

MC
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Communications:

RS had received a letter from East and West Putford Primary School to ask if Bradworthy School would be interested in forming a federation.  BR said we ought to support Putford and RS would write to Putford showing our interest in supporting them.  Putford School were having a meeting late September and they would come back to us in due course.
RS had received a grant of £1,000 to cover 1:1 tuition and considered it a very small amount.  This 1:1 tuition is required to take part after school hours.  The money needs to be allocated by the end of the financial year and it was not decided how best to spend it yet.
School’s Self Evaluation – This document has changed format.  Our last one was completed just before Ofsted.  A new plan will need to be written before our next Ofsted.

RS said we have had a huge Internet access bill for around £7,672.80 for this year, which we did not know about, when setting the budget.  If we have to pay it, we’ll run into deficit.  We’ve received a “Harnessing Technology Grant” for £9,131.00 but we cannot use this money to pay for internet access.  RS will speak to Steve Cayley, advisor for e-learning on 01392 640171.
CRB checks – There has been no up-to-date guidance from County so our Policy is to stay the same.

Safe Guarding Children- RS has received an Audit which he has to complete. 
Our Deputy Child Protection Officer is Becki Daniel.
Our governor to champion child protection is Matt Cann.

RS needs to complete a course on-line, relating to sitting on an interview panel ( relating to safeguarding children) and attend a domestic violence and abuse course.

Matt Cann will also need to complete a child protection course which he will try to do online.
Kitchen- written food policy reviewed and accepted.
Health and safety reviewed and accepted.
In the future we will be required to provide details to County of numbers of free school meals taken and numbers of paid meals. 
The price of our school meals will rise to £1.80 from 1 September 2009.

RS has received an email from a parent asking how they can support us to pressurise County into providing larger premises.  RS has suggested she lobby our MP.  

RS said he was pleased with Class 6 in the school hall.  School lunches had been interfered with.  Assemblies were difficult and not always happening.


	RS

RS

RS

RS
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Committee reports:

Premises:

The boiler saga was still ongoing, part grant aided.  There was still a substantial grant that we are waiting to hear the outcome of.  Grants and other planning will not be in place in time for this winter.

We still need to produce a maintenance breakdown and rolling programme.

The outside teaching area for younger children needs improvement including a sheltered area and this has been given high priority status.
The Playgroup room has been surveyed by LEA and has been given a maximum lifespan of 3 years.  

Personnel and finance:

Staffing was discussed regarding the 6th classroom.  Class sizes are now

Reception  -  17

Class 2      -   30

Class 3      -   22

Class 4      -   25

Class 5      -   17

Class 6      -   26        Making a total number of children 137

Our official capacity is 138.  Class sizes must stay at 30 or below in KS1 and Foundation unless County give permission otherwise.  The village is still poised to expand.  Governors are looking at a new school hall as the first option but would consider all avenues.

The committee reported they had reviewed finance policy, lettings and key holders lists and agreed them.  

This was confirmed by all.

The latest budget monitor was provided and discussed.

The governors recognised the position the school was in as a result of the charge for the internet connection and that the budget will be in deficit if we do not receive the additional revenue funding which we are applying for.

Levels of teaching assistants have been cut back.  

Art activities have been cut back.

Kelly Hudson has joined the staff.  At present she is on a temporary contract for 10 hours per week, in the kitchen.  Angie has dropped Mondays completely.  The school meal numbers are climbing and Janet needed extra help within the kitchen.
Head teacher performance management.

This meeting with BR and JF and the Headteacher  had taken place in the summer 2009.  BR and JF to meet with SIP in November 2009 for annual meeting.  
Curriculum:

RS is having a teething problem with his reports programme and some teachers are loosing data and unable to save data.  The recent Ofsted report was described as ‘excellent’ and the ‘outstanding’ points within the Ofsted report needs to be incorporated within the Self Evaluation report.
The charging policy for school activities needs to be reviewed annually as the school provides subsidies into trips, including residentials, day trips, swimming, sailing etc which amount to a possible £8,000 to £10,000 per year.  This may have to be looked into again, should the school budget get tighter.

Swimming has been stopped for all KS1 children


	MF
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Head teacher report:

Each governor was given a copy to read and keep.
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Policy reviews:

(a) Charging policy.  Reviewed and adopted.

(b) Healthy eating.  Reviewed and adopted.

(c) Bullying.  Reviewed and adopted.

(d) Child protection.  RS’s training is up-to date but Becki Daniel (as Deputy Child Protection Officer) will need to attend for the two day training.  Mike Furber also to attend.  The Child Protection Policy is currently under review pending County guidance.  This will be on the agenda of the next full governors meeting.
(e) Freedom of Information:

New Privacy Notices have been printed off for staff and children and will be given out to any new staff and new children.

The school’s Prospectus needs to be looked at and updated to reflect the 6th class and staff changes.  This procedure must be added to the two year rolling programme
	RS
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Boiler:

The projected costs for the new system is £70,000 and, to date, we have secured just over £30,000 in grants in addition to a government grant for solar panels.  
We are making slow progress and it is unlikely that this will be sorted before winter.  We are now waiting for the outcome of another large grant application.
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ISR (Individual School Range)

BR explained that this applies solely to Head teacher pay and depends on the number of children on roll. 
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School Development Plan for 2009/10 was discussed and agreed.
We need to resolve the “Harnessing Technology Grant” before we agree to any expenditure.
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Term dates for 2010/2011

The following dates were agreed:

Training days – 1 September 2010, 6 January 2011, 7 January 2011, 25 July 2011 and 26 July 2011.
Occasional days – 4 January 2010 and 5 January 2010.
	

	13
Boiler:

Please read Item 9
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Any other business:

Governor vacancies:
It was noted that Jane Addy’s term of office should have ended 27 November 2008 as a Community governor.  JF nominated Jane Addy to stand again and JB seconded the proposal.  JA agreed to stand again and the remaining governors also agreed.

It was noted that Caroline Stevens’s term of office finishes 10 October 2009 as Staff non teaching governor and this was not discussed further as CS was not present.

It was also noted that four other governors’ terms of office were coming to an end in November 2009, namely Richard Dorrington and Jonny Furse as Community governors, Matt Cann and Neil Nixon as LEA governors.
MB nominated Richard Dorrington to serve again as Community governor and JB seconded the proposal.  RD agreed to another term of office starting from 30 November 2009 and all the governors were in favour.  

BR nominated Jonny Furse to serve again as Community governor and MC seconded the proposal.  JF agreed to another term of office starting from 26 November 2009 and all the governors were in favour.

Matt Cann said he would agree to serve again as LEA governor, pending LEA approval.  The governors said they would all agree with this.
Neil Nixon’s term of office finishes 30 November 2009 and this was not discussed in his absence.


	clerk

clerk
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Dates and times of next meetings:

Committees:        12 January 2010 starting with Premises at 6.00pm

                                                        Curriculum at 6.45pm

                                                        Personnel and Finance at 7.30pm

Full governors     26 January 2010 starting at 6.00pm


	


