Premises Sub-Committee Meeting 11th Sept 2007 
Present: MB   MF   JJ   CS   RS 
Apologies: MC   NN
•   MF outlined key points arising from the buildings and grounds Risk Assessment carried out by NN, MC, and MF on 21st June 2007.
•   From above committee discussed the issue of school security and MF gave out a quote from Spencer Purl -Locksmith for fitting audio and mono video security systems to the school's main entrance. This is to be discussed further at Full 6ovs.
•  Committee discussed the report and recommendations of Renewable Energy 4 Devon. RS highlighted the issue of replacing the current highly inefficient boiler with a Bio mass system or solar panels. Possible grants were discussed and it was agreed that further quotes should be obtained. J.Turnbull from a firm supplying Bio mass systems is to meet with RS on   18th Sept prior to the next Full 6ovs.
•   Committee then joined by those on the Curriculum Committee (MB-J   JF) to discuss the visit of local Conservative MP Geoffrey Cox to the school on Friday 14th September. Committee agreed on emphasis for meeting concerning the possibility of further building projects for the school.
•   Joint Committees then discussed the new statutory guidelines for Performance Management and agreed a time-table for meeting the deadlines for both teacher performance management and that of the head teacher.

This was done with consideration of both the School's development plan and budget setting.
RS then circulated a copy of a Model Performance Management Policy and the Committee agreed on the following...
1. The head teacher will be the reviewer for all teachers in this setting to ensure quality assurance.
2. Three governors are to be nominated at the next full £ovs. To be involved in the Head teacher's performance management or any appeal regarding the head teacher's performance management.
3. All teachers, including the head teacher will have no more than 3 objectives per cycle
4. Teachers, including the head teacher will not necessarily all have the same number of objectives.
5. All teachers, including the head teacher will have a whole school objective within each cycle of performance management.
6. The Chair and Vice-Chair of Governors (BR + JF) will undertake the review for the head teacher.
7. Performance planning and reviews will be completed for all teachers by 31 October and for the Head teacher by 31 December.
