Bradworthy CP School.

Lettings Policy Statement.

Adoption.

The school governors originally adopted this policy and the scale of charges set out below at their meeting on Tuesday 5th February 2002.

Objectives.

The governors adopt and endorse the County Council’s Lettings Policy and recognise the principles therein, namely :

1.
that school premises represent a significant capital investment and should be fully utilised.

2.
that school premises are a valuable community resource.

3.
that educational use of education premises is a natural priority.

4.
that a profit margin would be welcome when derived from private commercial usage but is 
not the objective when facilitating educational activity by designated users.

Priorities.

1.
statutory uses.

2.
designated users.

3.
private use.

The governors have applied in each case the definitions identified in the Devon County Council’s lettings policy document, BR11.

Applications for Designated Status.

The governing body has delegated its power to determine designated status to the headteacher who will exercise his discretion on its behalf and determine applications. The outcome of any such decisions shall be matter of report to the governing body each term. The headteacher will arrange for a list of approved organisations to be maintained. This does not preclude the headteacher from referring sensitive applications to the full governing body at his discretion.  


Organisations with Designated Status ( Autumn 2005 ) - Bradworthy Playgroup.

Conditions of Hire.

The governors have adopted the standard Devon County Council conditions of hire, as attached.

Administration of Lettings.

General -
The governors have delegated authority to accept lettings for hire to the 


headteacher.

Variations -
No member of staff may vary the terms or conditions under which school premises 

are hired to either individuals or groups nor may they deviate from the governors 

charging policy.

Letting Documentation -
All formal hirings of school premises shall be properly documented. All 


hirers must complete a lettings hire agreement and should receive a copy of 


the conditions of hire. The hire agreement is a contract which the 



governors may enforce at law.

Scale of Charges -
In arriving at a scale of charges the governors have considered the 



following :




1.
statutory users will be charged on a recovery of costs basis.




2.
designated users will be charged at a recovery of costs basis.




3.
private users may be charged at cost plus income for the school.




4.
there will be parity of treatment for similar users.




5.
the overall cost of letting school facilities will be recovered from 



users.





Designated users may be subsidised but only if the subsidy is 




recovered from other lettings at cost plus income.




For the purpose of charging hirers the headteacher is empowered to 



determine to which group any individual or group belongs. The basis of 


charging will be determined by the purpose for which a letting is arranged.




The governors scale of charges are attached.

Discounts -

These are set out in the scale of charges.

Value Added Tax -
The governors are constrained by law to apply Value Added Tax to all 



transactions where this is appropriate.

Minimum Charge -
The minimum hire period shall be two hours.

Deposits -

The governors shall reserve the right to require a refundable deposit over 


and above the hiring charge as surety against damage to the premises, or 


equipment, or the premises being left in an unacceptable condition 



necessitating their incurring additional costs for cleaning, caretaking or 



other expenses.
Cancellations - 

Governors will seek to recover any costs incurred by the school which are 


unavoidable and result directly from the cancellation of a letting.

Payment Methods -
The governors are mindful of their responsibilities in safeguarding the 



school from bad debt. Therefore payment at the time of booking id the 



norm. Cheques ( where possible supported by a bankers card ) or cash are 


acceptable methods of payment and an official receipt will be issued.

Credit -


The governors may allow the extension of credit to bona fide local 



organisations and individuals where they are satisfied that these are credit 


worthy. Where credit is extended an official County Council invoice will be 


issued. The governors have chosen to delegate the approval of credit 



facilities to the headteacher who will maintain a list which will be reported 


to the governors termly. Where credit is advanced the invoice will be raised 


at the time of booking.


Organisations who have been extended credit ( Autumn 2009 ) -
None.

Security.
The governors will not normally insist upon continuous caretaker presence. However they reserve the right, and have delegated power to the headteacher, to insist upon cartaking presence where the school is considered to be vulnerable to theft or damage.

Review of Policy.

The governors will review this policy each year during the Autumn Term and the scale of charges will also be reviewed and updated as required.

This policy was reviewed and agreed by the governors on :

Tuesday 14th July 2009
Bradworthy CP School

Charging Policy.
Floor Areas -

Whole school

529 sq m




School Hall

88 sq m

( 17 % of school floor space )




Classroom

46 sq m

( 9 % of school floor space ) 




ICT Area

28 sq m

( 5 % of school floor space )




Staffroom

12 sq m

( 2 % of school floor space )

Caretaking Costs -



Week Days
Weekends
After 10.00pm






Opening and Closing
£ 9.18

£ 11.48

£ 13.79





Per Hour

£ 7.82

£ 11.01

£ 13.00

Cleaning -

Per Hour

£ 5.88

£ 8.77

£ 10.38

Energy.

Total cost for 2000 / 2001 :
Electricity
£ 1953





Gas

£ 3853





Water

£ 1315





Total

£ 7121

Hours of school usage :

195 days times 8 hours = 1560 hours

The energy cost of using the whole school is £ 4.56 per hour. 

Cost of Letting the School During the Week.

Energy



Opening

Caretakers Presence
Cleaning 
Max Total, 2 hours

Whole School
£ 4.56 per hour
£ 9.18

£ 7.82 per hour

£ 5.88

£ 39.82





School Hall
£ 0.78 per hour







£ 36.04

Classroom
£ 0.41 per hour







£ 31.52

ICT Area
£ 0.23 per hour







£ 31.16

Staffroom
£ 0.09 per hour







£ 30.88

( Note that the minimum period for hire is two hours )

Cost of Letting the School at Weekends.



Energy

Opening

Caretakers Presence
Cleaning 
Max Total, 2 hours

Whole School
£ 4.56 per hour
£ 11.48

£ 11.01


£ 8.77

£ 51.39


School Hall
£ 0.78 per hour







£ 43.83

Classroom
£ 0.41 per hour







£ 43.09

ICT Area
£ 0.23 per hour







£ 42.73

Staffroom
£ 0.09 per hour







£ 42.45 

( Note that the minimum period for hire is two hours )

These charges were reviewed along with the lettings policy on Tuesday 14th July 2009
