Staff Allocation of Responsibility for Cost Centres (from April 2008):
	Member of Staff:
	Budget Holder For:

	Richard Stephenson


	All Cost Centre not listed below.

	Sandra Bailey


	Admin Costs

	Mike Furber


	Class 2

Special Needs

Literacy

Premises Maintenance

School Grounds



	Angela Davies


	Class 3

Foundation Subjects



	Anna Hare


	Class 1

Early Years



	Becki Daniel


	Class 4

Numeracy

ICT

E-Learning



	Bryan Sentance  


	Art and Display

	Dave Dawson


	Music


Summary of limits of delegated authority:

Richard Stephenson - 

spending of up to £1000 on any single item;




virement of up to £1000; 




authority to accept quotes up to £2000;





petty cash authorisation for cheques (usually) up to £100.

Other Staff -


spending of up to £500 on any single item.
All members of staff with responsibility will make reference to, and operate within, the requirements of the governor’s agreed finance policy.
