Bradworthy CP School
Spring 2010

Financial / FMSiS Action Plan.
This action plan has been prepared in response to the Internal Audit Report which we received in January 2010, following an Audit which was carried out in November 2009.

	Action


	Person Responsible
	Time Scale

	To review and agree the terms of reference on an annual basis.
Place terms of reference on governors web-page along with last reviewed date

	R Stephenson
	Committee Meetings in January.

Minute agreement at Full Governors in Febraury. 

	Complete a Statement of Internal Control for 2008 / 09.

Ensure that 2009 / 10 statement is completed promptly after the end of the financial year.


	R Stephenson
	 Minute agreement at Full Governors in February.

Minute agreement at Full Governors in April. 

	Ensure that key decisions are properly minuted by employing a clerk to attend committee meetings.

	R Stephenson / B Radford

Approx. cost £900 per year.
	Agree action at Full Governors in February and appoint before next committee meetings at end of April.

	Governors to complete financial competency matrix.

Matrix to be discussed in committees before completion and discussion at Full Governors.


	R Stephenson
	February 2010.



	Publish the existing three year development plan on the school web-site and minute its approval at Full Governors.


	R Stephenson
	February 2010.



	Make clear links between the development plans and financial allocations so that they can be achieved.


	R Stephenson
	April 2010.

	Carry out benchmarking in committee and report to Full Governors.

Add the words “benchmarking” to the governor’s annual cycle which is on the web-site.


	R Stephenson
	February 2010.

	The school’s “Loan Log” should be kept up-to-date and this must include the long term loan of the teacher’s laptops.

	R Stephenson

S Bailey
	February 2010.

	The school adopted the maximising attendance policy on 10th November 2009.

Ensure that the minutes of February meeting reinforce this.


	R Stephenson
	February 2010

	Implement and maintain a central sickness record.


	R Millman
	January 2010.

	Issue the missing appointment letter and particulars.


	S Bailey
	January 2010

	Reduce the number of non-order transactions. Staff must be encouraged to complete requisition forms.


	S Bailey
	January 2010

	Arrange training so that an additional member of staff can carry out the ordering process where this is necessary.


	R Stephenson

Cost approx £500.
	Spring / Summer 2010.


